
how to win with 

millennials
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YOUR VISION. YOUR LIFE. YOUR MOVE. 



WHO YOU ARE

you might be looking for 
 

a new, science-based way to hire the right team  

pre-emptive conflict management for your existing team  

a proven way to increase employee engagement 

a data-driven way  to improve your value as a leader 

 

a team leader of up to 8 millennials, with a penchant 
for exploring innovative and data-driven ways to 
enhance productivity and culture in the workplace. 



THE 3 R   TO
WINNING
WITH  
MILLENNIALS

s  

Recognize and attract 

the right people

 

Keep the best people 

engaged

 

Win with the best 

people

In less than 7 

years, 75% of 
the workforce 

will be 

Millennials. 
How will your 

company thrive 

in the Millennial 
world? 

 

RECRUITMENT

RETENTION

RELEVANCE



THE
MILLENNIAL  
LANDSCAPE

Deloitte's "Global Human Capital Trends 2016"

identifies 10 trends emerging in the "new

organization", including the importance of

empowering teams, providing leadership

opportunities to millennials and evaluating the

effectiveness of spending on leadership

development.  
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THE
MILLENNIAL  
LANDSCAPE

how 
companies 
rate 
themselves at 
creating 
millennial 
leaders. 

93% of Millennials left their jobs for a new role 

87% Millennials ranked professional growth and

development opportunities as important 

53% of Millennials say they would be more productive

employees if they were given a mentor 

  

 
Excellent 

7%

Subpar 
93%

only 7% think they're 
doing it right.

create the leadership environment 

Millennials crave.  
 



70% of  
Millennials now 
look to reviews 
prior to making 
any career 
decisions
JIBE, 2016

WINNING WITH
MILLENNIALS:  
RECRUITMENT



WINNING WITH
MILLENNIALS:  
RETENTION

Low connection to the culture 

No clear trajectory to success 

Poor leadership 

Low employee engagement  

Millennials leave their jobs          as often as

any other generation. Why?
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WINNING WITH
MILLENNIALS:  
RETENTION

Loss of insider knowledge 

Your MVPs have to spend more time

training than growing the business

Negative impact on culture 

Decrease in employee engagement  

Soft costs of having a high attrition rate

50%
of entry level 
salary for 
every loss

of senior 
salary for 
every loss

average 
salary of 
Millennials

125% $46K



WINNING WITH
MILLENNIALS:  
RELEVANCE
when a Millennial's priority match those of their leaders, they 
see the company as more successful, more stimulating and 
more efficient in developing talent. 

2018 Deloitte Millennial Survey



HOW                     USES 
PEOPLE ANALYTICS

solve problems 
before they happen

sense conflicts a mile away

increase your value 
as a leader

build the right culture

leverage team strengths

 
Hire the right people. With our data based
evaluation and coaching services, we help
identify candidates that would be a good fit  
 
 
Through our interaction reports, we identify
potential problems within the team and put
strategies in place on how to combat them 
 
  
 
We identify the ideal work situation for each
employee and give them the strategic tools to
unlock their potential  
 
 
  
Having the right people in the right jobs
maximizes efficiency and leads to a more
productive and positive culture  
 
 
 
By investing in understanding your people, it's
easier to elevate them and your brand to
greatness  
 

There is no one- 
size-fits-all to 
greatness. 
Understanding 
the unique talents 
and needs of your 
employees is 
game-changing 
for your culture, 
for your 
teammates and 
for you as a 
leader.   
 
 



THE SOLUTION 
PEOPLE ANALYTICS 77%

of executives 
rate people 
analytics as a 
key priority  
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organizations
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but only



WHAT IS YOUR
PEOPLE ANALYTICS
STRATEGY?

the future of HR is using data to hire the right people, 
empower teams and drive efficiency 
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win with 
millennials 
unleash 
your 
awesome
Contact  
 
Maryl Eva, Chief of Staff 
   
Maryl@mpwrperformance.ca 
 
(647) 236-8867 
 
www.mpwrperformance.ca  


